District Health Assessment for Multiple District 315 through October 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 80 0 80 0% 1 0 1 1,823 0 1,823 90 47 43 2.42% 1,505 23 4% 0 0 0% 19% 3% 54% 20 10
315A2 102 8 110 0% 2 0 2 4,266 40 4,306 143 19 124 2.97% 4,293 42 24% 0 0 0% 46% 6% 81% 22 12
315B1 90 0 90 0% 2 0 2 1,889 0 1,889 189 45 144 8.25% 1,849 21 42% 0 0 0% 18% 73% 72% 0 0
315B2 69 0 69 0% 9 0 9 1,867 0 1,867 479 55 424 29.38% 1,487 27 7% 0 0 0% 43% 0% 42% 14 7
315B3 83 0 83 0% 0 1 -1 1,392 0 1,392 113 93 20 1.46% 1,264 17 69% 4 5 0% 70% 13% 95% 28 12
315B4 80 0 80 0% 3 0 3 1,911 0 1,911 164 41 123 6.88% 1,928 24 55% 0 0 0% 15% 3% 63% 24 12
504 8 512 0% 17 1 16 13,148 40 13,188 1178 300 878 7.13% 12,326 26 34% 4 5 0% 36% 17% 69% 108 53
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District Health Assessment for Multiple District 322 through October 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 72 0 72 0% 1 0 1 2,773 0 2,773 224 117 107 4.01% 2,467 39 13% 0 0 0% 31% 1% 78% 19 5
322B1 60 0 60 0% 1 1 0 2,741 0 2,741 204 68 136 5.22% 2,512 46 7% 54 0 100% 12% 0% 57% 11 0
322B2 47 0 47 0% 1 0 1 2,118 0 2,118 197 77 120 6.01% 1,934 45 9% 0 0 0% 0% 0% 45% 12 6
322C1 90 0 90 0% 0 2 -2 2,746 0 2,746 134 126 8 0.29% 2,628 31 13% 5 22 50% 33% 3% 68% 16 4
322C2 43 0 43 0% 1 0 1 1,635 0 1,635 114 41 73 4.67% 1,611 38 16% 0 0 0% 12% 0% 91% 12 6
322C3 113 0 113 0% 3 0 3 3,690 0 3,690 224 208 16 0.44% 3,575 33 27% 0 0 0% 23% 0% 73% 22 10
322C4 60 0 60 0% 3 0 3 1,660 0 1,660 168 73 95 6.07% 1,377 28 15% 0 0 0% 48% 10% 78% 15 7
322C5 45 0 45 0% 0 0 0 1,393 0 1,393 75 83 -8 -0.57% 1,321 31 22% 0 0 0% 44% 24% 87% 11 6
322D 99 0 99 0% 1 0 1 4,064 0 4,064 182 121 61 1.52% 3,979 4 13% 0 0 0% 28% 4% 65% 25 12
322E 97 0 97 0% 1 0 1 2,669 0 2,669 140 114 26 0.98% 2,662 28 33% 0 0 0% 48% 18% 74% 28 10
322F 68 0 68 0% 2 0 2 2,220 0 2,220 143 92 51 2.35% 2,054 33 7% 0 0 0% 21% 0% 54% 16 7
794 0 794 0% 14 3 11 27,709 0 27,709 1805 1,120 685 2.53% 26,120 35 17% 21 22 67% 29% 5% 70% 187 73
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District Health Assessment for Multiple District 325 through October 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 81 0 81 0% 2 0 2 2,024 0 2,024 259 146 113 5.91% 2,114 25 28% 0 0 0% 40% 5% 22% 20 9
325A2 100 0 100 0% 11 0 11 2,197 0 2,197 455 145 310 16.43% 2,026 22 40% 0 0 0% 46% 4% 40% 20 10
325B1 125 0 125 0% 17 0 17 3,742 0 3,742 840 135 705 23.21% 2,739 30 14% 0 0 0% 20% 6% 33% 29 14
325B2 197 0 197 0% 15 1 14 4,695 0 4,695 570 137 433 10.16% 4,131 24 28% 3 11 0% 31% 2% 41% 46 22
503 0 503 0% 45 1 44 12,658 0 12,658 2124 563 1,561 14.07% 11,010 25 27% 3 1 0% 33% 4% 36% 115 55
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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